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Speaker Frank Blas Jr. <speakerblas@guamlegislature.gov>

SUBMISSION: GMHA BOT Meeting 02-25-26
2 messages

Janet Mandapat <janet.mandapat@gmha.org> Tue, Mar 17, 2026 at 3:28 PM
To: speakerblas@guamlegislature.gov
Cc: Claire Frianeza <claire.frianeza@gmha.org>

Hafa Adai Speaker Blas,

Please see the February 25, 2026 GMHA BOT meeting materials attached for your review and information.

Please let me know if you have any questions or concerns.

Thank you!

Regards,

Janet U. Mandapat

Board of Trustees

Administrative Assistant

Guam Memorial Hospital Authority

850 Governor Carlos G. Camacho Road

Tamuning, GU  96913

Phone:  (671) 647-2367 | Fax:  (671) 649-0145
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CONFIDENTIALITY NOTICE: This e-mail message and any included attachments are intended only for the addressee or entity named above and
may contain Confidential and Privileged information for the sole use of the intended recipient(s). If you have received this e-mail in error, please
immediately notify the sender by return e-mail and delete this e-mail and any attachments from your computer system. To the extent, the information
in this e-mail and any attachments contain protected health information as defined by the Health Insurance Portability and Accountability Act of 1996
(“HIPAA”), PL 104-191; 43 CFR Parts 160 and 164; it is confidential and privileged. If you are not the intended recipient, any disclosure, copying,
forwarding, printing, distribution, or use of information is strictly PROHIBITED. (GMHA Policy No. 6420-2)
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Speaker Frank Blas Jr. <speakerblas@guamlegislature.gov> Tue, Mar 17, 2026 at 4:40 PM
To: Janet Mandapat <janet.mandapat@gmha.org>
Cc: Claire Frianeza <claire.frianeza@gmha.org>

Håfa Adai Janet,

Confirming receipt of your email.

Si Yu'os Ma'åse'

Bernice Rivera
Administrative Assistant

Office of Speaker Frank F. Blas, Jr.
I Mina’trentai Ocho na Liheslaturan Guåhan 38th Guam Legislature

Guam Congress Building, 163 Chalan Santo Papa, Hagatña

(671)969-6456
speakerblas@guamlegislature.gov

 

Electronic Privacy Notice:  This e-mail and any attachment(s), contains information that is, or may be, covered by electronic
communications privacy laws and legal privileges, and is also confidential and proprietary in nature.  If you are not the intended
recipient, please be advised that you are legally prohibited from retaining, using, copying, distributing, or otherwise disclosing the
information in this e-mail or any attachment in any manner.  Instead, please reply to the sender that you have received this
communication in error, and then immediately delete it.  Thank you in advance for your cooperation.
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MEETING IN PROGRESS 

 
 

GMHA Board of  Trustees 
Wednesday, February 25, 2026|4:00 p.m. 

Zoom Video Conference 
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Guam Memorial Hospital Authority – Board of Trustees Meeting 
February 25, 2026 | 4:00 p.m. | Daniel L. Webb Conference Room & Zoom Video Conference 

 

BOARD MEMBERS: Sharon Davis, Chairperson; Teresa Damian-Borja, DPM Vice-Chairperson; Suzanne Lobaton, Secretary; Sonia 

Siliang, Treasurer; Michael Um, MD, Trustee; Krista Blankenship, Trustee, Melanie Mendiola, Trustee & Matthew Limtiaco, Trustee 

Item Owner 

I. Welcoming | Call Meeting to Order and Determination of Quorum Chairperson Davis 

II. Closed Executive Session 
A. CV0484-24 Acfalle vs. GBHWC and GMHA 

All Trustees 
Legal Counsel (R. Weinberg) 

III. Open Government Compliance 
A. Publication, February 18, 2026 
B. Publication, February 23, 2026 
C. GovGuam Notices Portal & Website Posting 

 

IV. Review and Approval of the Minutes 
A. January 21, 2026 

All Trustees 

V. Guam Memorial Hospital Volunteers Association Report GMHVA President - T. Calvo 

VI. Management’s Report  Executive Management 

VII. Old Business 
         None 

All Trustees 

VIII. New Business - Board Subcommittee Reports  
 
A. Joint Conference and Professional Affairs  

1. Res. No. 2026-21, Relative to the Reappointment of Active Medical Staff Privileges 
2. Res. No. 2026-22, Relative to the Appointment of Active Medical Staff Privileges 

 
B. Human Resources 

1. CEO Search Committee - Update 
2. Organizational Chart - Updated 

 
C. Facilities, Capital Improvement Projects, and Information Technology                       

1. Capital Improvement Project (CIP) - Update 
2. AAR/IP 2025 GMHA Power Fluctuation-Induced Electrical Fire and Network Service 

Disruption 
3. AAR/IP 2025 GMHA Medical Telemetry-PCU Smoke Incident 

 
D. Quality and Safety 

 
E. Finance and Audit 

1. Pursuant to Res. No. 2026-08, Division Cost Containment Proposal - (RIF) 

 Outsourcing - Update 
2. Resolution, Relative to Approval of Write-off of GMHA Self Pay Account Batch No. 2026-

001 
 

F. Governance, Bylaws, and Strategic Planning                                                               

 
 
Trustee Dr. Um 
 
 
 
Trustee Lobaton 
 
 
 
Chairwoman Davis, Trustee 
Limtiaco 
 
 
 
 
Trustee Blankenship 
 
Trustee Mendiola 
 
 
 
 
 
Trustee Dr. Damian-Borja, 
Siliang 

IX. Public Comment   

X. Adjournment Chairperson Davis 
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