m Outlook

Messages & Communications Doc. No. 38GL-26-2065 through 2071.

From 38th Committee On Rules <committeeonrules@guamlegislature.gov>
Date Wed 3/18/2026 5:11 PM
To  Guam Legislature Clerks <clerks@guamlegislature.gov>

Cc  Frank Blas Jr. <speakerblas@guamlegislature.gov>

0 6 attachments (14 MB)

31826COMM Doc. No. 38GL-26-2065.pdf; 31826COMM Doc. No. 38GL-26-2066.pdf; 31826COMM Doc. No. 38GL-26-2068.pdf; 31826COMM Doc. No. 38GL-26-2069.pdf; 31826COMM Doc. No. 38GL-26-2070.pdf;
31826COMM Doc. No. 38GL-26-2071.pdf;

Hafa Adai Clerks Office,

Please see attached, M

& C

ions Doc. No. 38GL-26-2065 through 2071 for processing:

J

38GL-26-2065

Guam Memorial Hospital Authority

Board of Trustees Meeting Packet for February 25, 2026*

38GL-26-2066

Department of Corrections

Prior Year Obligations to pay Isla Pacific Telecommunications Inc. (PAYTEL) in the total
amount of $9,500.75.

38GL-26-2067

T Kumision i Fino' CHamoru yan i Fina'nd'guen i
Historia yan i Lina'la'i Taotao Téno'

FY2024 and FY2025 Citizen-Centric Report*

38GL-26-2068

A.B. Won Pat International Airport Authority

Board Meeting Packet for January 29, 2026*

38GL-26-2069

Office of the Governor of Guam

Appointment and Supporting Documents for Erika M. Alford, M.D., Member (Physician
Representative), Guam Board of Medical Examiners.

38GL-26-2070

Office of the Governor of Guam

Appointment and Supporting Documents for Vincent A. R. Leon Guerrero, Member|
(History- Representative), Guam Historic Preservation Review Board.

SN NSNS~

38GL-26-2071

Office of the Governor of Guam

Appointment and Supporting Documents for James Robert Kelley, Member, University
of Guam Board of Regents.

Please retrieve Doc. No. 38GL-26-2067 from link below:

Messages & Communications Physical Scanned Copy, - Google Drive

Kindly reply to this email

Si Yu'os ma'dse’,

Marie Crisostomo

Committee on Rules Assistant

COMMITTEE ON RULES

Vice Speaker V. Anthony Ada, Chairperson

I Mina'trentai Ocho Na Liheslaturan Guahan

38" Guam Legislature

Disclaimer: The content of this email is intended for the person or entity to which it is addressed only. This email

may contain confidential information. If you are not the person to whom this message is addressed, be aware that

any use, reproduction, or distribution of this message is strictly prohibited. If you received this in error, please

contact the sender at committeeonrules@guamlegislature.gov_and immediately delete this email and any

attachments.

Doc. No. 38GL-26-2065.*



38th Committee On Rules <committeeonrules@guamlegislature.gov>

Messages and Communications 38GL-26-2065*

2 messages

Speaker Frank Blas Jr. <speakerblas@guamlegislature.gov> Wed, Mar 18, 2026 at 1:53 PM
To: 38th Committee On Rules <committeeonrules@guamlegislature.gov>, Sabrina Salas Matanane <office.senatorbri@guamlegislature.gov>

Hafa adai,

Please see attached M&C Doc. No. 38GL-26-2065

38GL-26-2065 Guam Memorial Hospital Authority Board of Trustees Meeting Packet for February 25, 2026*

Si Yu'os Ma'ase’
Bernice Rivera
Administrative Assistant

Office of Speaker Frank F. Blas, Jr.

I Mina’trentai Ocho na Liheslaturan Guahan 38" Guam Legislature
Guam Congress Building, 163 Chalan Santo Papa, Hagatiia

(671)969-6456
speakerblas@guamlegislature.gov

Electronic Privacy Notice: This e-mail and any attachment(s), contains information that is, or may be, covered by electronic communications privacy laws and legal privileges, and is also
confidential and proprietary in nature. If you are not the intended recipient, please be advised that you are legally prohibited from retaining, using, copying, distributing, or otherwise disclosing
the information in this e-mail or any attachment in any manner. Instead, please reply to the sender that you have received this communication in error, and then immediately delete it. Thank you
in advance for your cooperation.

---------- Forwarded message ---------

From: Janet Mandapat <janet.mandapat@gmha.org>
Date: Tue, Mar 17, 2026 at 3:28 PM

Subject: SUBMISSION: GMHA BOT Meeting 02-25-26
To: <speakerblas@guamlegislature.gov>

Cc: Claire Frianeza <claire.frianeza@gmha.org>

Hafa Adai Speaker Blas,

Please see the February 25, 2026 GMHA BOT meeting materials attached for your review and information.
Please let me know if you have any questions or concerns.

Thank you!

Regards,

Board of Trustees

Administrative Assistant

Guam Memorial Hospital Authority

850 Governor Carlos G. Camacho Road
Tamuning, GU 96913

Phone: (671) 647-2367 | Fax: (671) 649-0145

Doc. No. 38GL-26-2065.*



CONFIDENTIALITY NOTICE: This e-mail message and any included attachments are intended only for the addressee or entity named above and may contain Confidential and Privileged information for the sole use
of the intended recipient(s). If you have received this e-mail in error, please immediately notify the sender by return e-mail and delete this e-mail and any attachments from your computer system. To the extent, the
information in this e-mail and any attachments contain protected health information as defined by the Health Insurance Portability and Accountability Act of 1996 (“HIPAA”), PL 104-191; 43 CFR Parts 160 and 164; it is
confidential and privileged. If you are not the intended recipient, any disclosure, copying, forwarding, printing, distribution, or use of information is strictty PROHIBITED. (GMHA Policy No. 6420-2)

2 attachments

& GMHA Board of Trustees Meeting 02-25-26.pdf
= 3214K

38GL-26-2065.pdf
1250K

[

38th Committee On Rules <committeeonrules@guamlegislature.gov> Wed, Mar 18, 2026 at 3:25 PM
To: "Speaker Frank Blas Jr." <speakerblas@guamlegislature.gov>

Hafa Adai,

Received, and thank you.
Si Yu'os ma'dse’,
Marie Crisostomo

Committee on Rules Assistant

COMMITTEE ON RULES

Vice Speaker V. Anthony Ada, Chairperson
I Mina'trentai Ocho Na Liheslaturan Gudhan
38" Guam Legislature

Disclaimer: The content of this email is intended for the person or entity to which it is addressed only. This email
may contain confidential information. If you are not the person to whom this message is addressed, be aware that
any use, reproduction, or distribution of this message is strictly prohibited. If you received this in error, please
contact the sender at committeeonrules@guamlegislature.gov_and immediately delete this email and any
attachments.

[Quoted text hidden]

Doc. No. 38GL-26-2065.*



3/18/26, 1:43 PM Guam Legislature Mail - SUBMISSION: GMHA BOT Meeting 02-25-26

Speaker Frank Blas Jr. <speakerblas@guamlegislature.gov>

SUBMISSION: GMHA BOT Meeting 02-25-26

2 messages

Janet Mandapat <janet.mandapat@gmha.org> Tue, Mar 17, 2026 at 3:28 PM
To: speakerblas@guamlegislature.gov
Cc: Claire Frianeza <claire.frianeza@gmha.org>

Hafa Adai Speaker Blas,

Please see the February 25, 2026 GMHA BOT meeting materials attached for your review and information.

Doc Type: 38GL-26-2065
Please let me know if you have any questions or concerns. OFFICE OF THE SPEAKER
FRANK F. BLAS, JR.
March 17, 2026
Time: 3:28 PM
Received:

Thank you!

Regards,

Board of Trustees

Administrative Assistant

Guam Memorial Hospital Authority

850 Governor Carlos G. Camacho Road
Tamuning, GU 96913

Phone: (671) 647-2367 | Fax: (671) 649-0145

https://mail.google.com/mail/u/0/?ik=7f6db85d92&view=pt&search=all&permthid=thread-f:185988579282602437 1&simpl=msg-f:185988579282602437...  1/2
Doc. No. 38GL-26-2065.*


https://www.google.com/maps/search/850+Governor+Carlos+G.+Camacho+Road+Tamuning,+GU+96913?entry=gmail&source=g
https://www.google.com/maps/search/850+Governor+Carlos+G.+Camacho+Road+Tamuning,+GU+96913?entry=gmail&source=g
https://www.google.com/maps/search/850+Governor+Carlos+G.+Camacho+Road+Tamuning,+GU+96913?entry=gmail&source=g

3/18/26, 1:43 PM Guam Legislature Mail - SUBMISSION: GMHA BOT Meeting 02-25-26

CONFIDENTIALITY NOTICE: This e-mail message and any included attachments are intended only for the addressee or entity named above and
may contain Confidential and Privileged information for the sole use of the intended recipient(s). If you have received this e-mail in error, please
immediately notify the sender by return e-mail and delete this e-mail and any attachments from your computer system. To the extent, the information
in this e-mail and any attachments contain protected health information as defined by the Health Insurance Portability and Accountability Act of 1996
(“HIPAA”), PL 104-191; 43 CFR Parts 160 and 164; it is confidential and privileged. If you are not the intended recipient, any disclosure, copying,
forwarding, printing, distribution, or use of information is strictly PROHIBITED. (GMHA Policy No. 6420-2)

E GMHA Board of Trustees Meeting 02-25-26.pdf
3214K

Speaker Frank Blas Jr. <speakerblas@guamlegislature.gov> Tue, Mar 17, 2026 at 4:40 PM
To: Janet Mandapat <janet.mandapat@gmbha.org>
Cc: Claire Frianeza <claire.frianeza@gmbha.org>

Hafa Adai Janet,

Confirming receipt of your email.

Si Yu'os Ma'ase’
Bewice Rivena
Administrative Assistant

Office of Speaker Frank F. Blas, Jr.

I Mina’trentai Ocho na Liheslaturan Guahan 38" Guam Legislature
Guam Congress Building, 163 Chalan Santo Papa, Hagatiia

(671)969-6456
speakerblas@guamlegislature.gov

Electronic Privacy Notice: This e-mail and any attachment(s), contains information that is, or may be, covered by electronic
communications privacy laws and legal privileges, and is also confidential and proprietary in nature. If you are not the intended
recipient, please be advised that you are legally prohibited from retaining, using, copying, distributing, or otherwise disclosing the
information in this e-mail or any attachment in any manner. Instead, please reply to the sender that you have received this
communication in error, and then immediately delete it. Thank you in advance for your cooperation.

[Quoted text hidden]

https://mail.google.com/mail/u/0/?ik=7f6db85d92&view=pt&search=all&permthid=thread-f:185988579282602437 1&simpl=msg-f:185988579282602437...  2/2
Doc. No. 38GL-26-2065.*


https://mail.google.com/mail/u/0/?ui=2&ik=7f6db85d92&view=att&th=19cfa4464430e1b3&attid=0.1&disp=attd&safe=1&zw
https://mail.google.com/mail/u/0/?ui=2&ik=7f6db85d92&view=att&th=19cfa4464430e1b3&attid=0.1&disp=attd&safe=1&zw
mailto:speakerblas@guamlegislature.gov
mailto:speakerblas@guamlegislature.gov

GUAM MEMORIAL HOSPITAL AUTHORITY

850 Governor Carlos Camacho Road. Tamuning. Guam 96913
Operator (6713 647-2330 or 2552 | Fax: (671) 649-5508

March 17, 2026

VIA ELECTRONIC MAIL

Honorable Frank Blas Jr.

Speaker of I Mina’trentai Ocho Na Liheslaturan Gudhan
163 Chalan Santo Papa

Hagatiia, GU 96910

RE: Reporting Requirements for Boards and Commissions

Dear Speaker Blas:

To comply with Ch. 8 of Title 5 GCA, Section 38, §8113.1, Reporting Requirements for Boards
and Commissions, the GMHA hereby submits the materials presented and discussed at the
February 25, 2026 Meeting of the GMHA Board of Trustees.

Please contact Janet U. Mandapat, Administrative Assistant at (671) 647-2367 or by email at
janet.mandapat@gmha.org for any questions or clarifications.

. , .
Interim Hospital Administrator/CEQ

38GL-26-2065

March 18, 2026
1:53 p.m.

Doc. No. 38GL-26-2065.*



MEETING IN PROGRESS

GMHA Board of Trustees
Wednesday, February 25, 2026 | 4:00 p.m.

Z.0oom Video Conference



GMHA Board of Trustees Meeting

ATTENDANCE SHEET

Wednesday, February 25, 2026]| 4:00 p.m. | Zoom Video Conference

NAME:

TITLE:

Sharon J. Davis

Chairperson

P |
(/ GNATURE:

o Teresa Damian-Borja, DPM Vice-Chairperson

% Suzanne D. Lobaton r /Q M

é Sonia L. Siliang ::a:i:: g %M

© —

E Michael J. Um, MD Trustee ﬂ /

@ | Krista L. Blankenship Trustee
Melanie R. Mendiola Trustee [ "
Matthew Limtiaco Trustee %m

Executive Management/Medical Staff

loleen M. Aguon, MD

Interim Hospital
Administrator/CEQ

Ricardo Eusebio, MD

Associate Administrator of
Medical Services/CMO

Rizaldy Tugade

Associate Administrator of
Operations

Rodalyn Gerardo

Assistant Administrator,
Operations

Ana Belen Rada

Assistant Administrator,
Professional Support
Services

Christine Tuguero

Assistant Administrator,
Nursing Services

Liezl Concepcion

Deputy Assistant
Administrator, Nursing
Services

2007

Yukari Hechanova

Chief Financial Officer

Danielle Manglona

Administrator of Quality,
Patient Safety and
Regulatory Compliance

leffery Shay, MD

Medical Staff President

Jesse Quenga

Personnel Services
Administrator

A5G

Manny Gabriel

Infarmation Technology
Administrator

o s (Co%)

Robert Weinberg

Legal Counsel

Piy—

Guest

(s}

NAME;

TITLE:

SIGNATURE:
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Qoo Dot st T R

| L Vangaaid
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Guest (s}

GMHA Board of Trustees Meeting

ATTENDANCE SHEET
Wednesday, February 25, 2026} 4:00 p.m. | Zoom Video Conference

NAME: TITLE: SIGNATURE:
~
£ AL
"4
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ATTORNEY’S WRITTEN RECOMMENDATION TO
ENTER EXECUTIVE SESSION
at the
February 25, 2026, GMHA Board of Trustees Meeting
I, Robert M. Weinberg, attorney for the Guam Memorial Hospital Authority (GMHA),
hereby expressly recommend that the GMHA Board of Trustees enter into executive session to
discuss ongoing and/or threatened litigation involving the interests of GMHA.
This 18th day of February 2026.

Flu L

Robert M. Weinberg, Legal Cou?el

Attorney for the GMHA Board of Trustees
DECLARATION UNDER PENALTY OF PERJURY

My name is Robert M. Weinberg. | am over the age of eighteen and fully competent to
make these statements from my own personal knowledge. | am Guam Memorial Hospital
Authority (GMHA)'s in-house legal counse! whose responsibility it is to represent and advise the
GMHA., its Board of Trustees. Executive Leadership, and its employees.

On February 25. 2026, upon my written recommendation as its attorney, the GMHA
Board of Trustees entered into executive session from which the public was excluded. The
subject of discussion was pending and/or threatened litigation against GMHA. No other matters
were discussed during that portion of the meeting from which the public was excluded.

SWORN TO UNDER PENALTY OF PERJURY this Zmday of February 2026.

Robert M. Wettiberg. Legal Counse
Attorney for the GMHA Board of

Doc. No. 38GL-26-2065.*



AGENDA

Guam Memorial Hospital Authority — Board of Trustees Meeting
February 25, 2026 | 4:00 p.m. | Daniel L. Webb Conference Room & Zoom Video Conference

BOARD MEMBERS: Sharon Davis, Chairperson; Teresa Damian-Borja, DPM Vice-Chairperson; Suzanne Lobaton, Secretary; Sonia
Siliang, Treasurer; Michael Um, MD, Trustee; Krista Blankenship, Trustee, Melanie Mendiola, Trustee & Matthew Limtiaco, Trustee

Item Owner
. Welcoming | Call Meeting to Order and Determination of Quorum Chairperson Davis
Il Closed Executive Session All Trustees
A. (CV0484-24 Acfalle vs. GBHWC and GMHA Legal Counsel (R. Weinberg)
lil. Open Government Compliance
A. Publication, February 18, 2026
B. Publication, February 23, 2026
C. GovGuam Notices Portal & Website Posting
V. Review and Approval of the Minutes All Trustees
A. January 21, 2026
V. Guam Memorial Hospital Volunteers Association Report GMHVA President - T. Calvo
VL. Management’s Report Executive Management
VIL. Old Business All Trustees
None
VIII. New Business - Board Subcommittee Reports
A. Joint Conference and Professional Affairs Trustee Dr. Um
1. Res. No. 2026-21, Relative to the Reappointment of Active Medical Staff Privileges
2. Res. No. 2026-22, Relative to the Appointment of Active Medical Staff Privileges
B. Human Resources Trustee Lobaton
1. CEO Search Committee - Update
2. Organizational Chart - Updated
C. Facilities, Capital Improvement Projects, and Information Technology Chairwoman Davis, Trustee
1. Capital Improvement Project (CIP) - Update Limtiaco
2. AAR/IP 2025 GMHA Power Fluctuation-Induced Electrical Fire and Network Service
Disruption
3. AAR/IP 2025 GMHA Medical Telemetry-PCU Smoke Incident
D. Quality and Safety Trustee Blankenship
E. Finance and Audit Trustee Mendiola
1. Pursuant to Res. No. 2026-08, Division Cost Containment Proposal - (RIF)
e  Qutsourcing - Update
2. Resolution, Relative to Approval of Write-off of GMHA Self Pay Account Batch No. 2026-
001
F. Governance, Bylaws, and Strategic Planning Trustee Dr. Damian-Borija,
Siliang
IX. Public Comment
X. Adjournment Chairperson Davis

Doc. No. 38GL-26-2065.*



HOUSE FOR RENT

8 - CEMENT MASON WITH 1 YEAR EXP. $17.51 PER HOUR 3 BEDROOM 3 BATHROOM DEDEDO
Smooth and finishes surfaces of poured concrete floors, walls, sidewalks, or curbs to specified textures, using hand tools or SECTION 8 WELCOME
power tools, including floats, trowels, and screeds. Spreads soft concrete to specified depth and workable consistency, using | | CALL 671-727-8204 / 671-747-195%/
float to bring water to surface and produce soft topping. Levels, smooth, and shapes surfaces of freshly poured concrete, using 671-632-3250
straightedge and float or power screed. Lays concrete blocks, mixes cement using shovels, hand tools and mixing machine, FOR RENT
Benefits: Roundtrip airfare for off-island hire, food & lodging at $80.00 per week; local transportation to/from jobsite. TAM 3BD/1BTH, 2BD/1BTH FOR RENT
The job offer meets all EEQ requirements, and initiates a temporary placement. The recruitment associated with this job offer is $1500/$1000 SECTION 8 OK
elosely monitored by the Department of Labor, Qﬁhﬁﬂﬂﬂﬂﬂﬁﬂﬁiﬂdﬂmﬂimmm&lf_ﬂww CALL671-646-0510/11
Should you qualify for the job and are not hired, you may appeal with the Department of Labor who will independently review
matter. litle type _
Apply in person at the American Job Center i
414 W. Soledad Avenue, Suite 300 GCIC Building Hagatna, Guam i
Or apply online at www.hireguam.com; Enter Keyword: 2026-045 RE s U |_'|'5 + salfing
Douglas B. Mo! Douglas B. Moylan LAW OFFICE OF DA'IEL S BIRMAN 0
Attorney Genetal of Guam Attornay General of Guam Suize 801, DNA Ban o 5
? -'ae B!m::twmey General Pm::a B!vm‘lmﬂmrney General 238 Archbushap Flo;r. reet
5905 Matine Cogs Drive, 1€ idg. te. 706 $705 Maine Corps Dile, IC 8idg. S 706 ?jﬁﬁfﬂ:’“;‘;ﬂgn;s;@ . The Cannabis Control Board
TS e, .521134' rgsi‘mum 3'5'1_"1??7%?"- 671475 3041 fax Emal djberman®pacicdawyer: [aw will be meeting on Wednesday, February 25,
e : AuomR%. foe Pertianer 2026, at 10:00 am via Zoom Video Conference
Attomays bor the Prople of Guasm Aitorneys fot the Peopie of Guam RICARDD [ GUERRERD Meeting Link:
Uivestroarre Guarm Depastment o Resrue avd Lmatin Faccbook page
RT
IN THE SUPERIOR COURT OF GUAM [N THE SUPERIOR COURT OF GUAM m&“rﬁesmﬁé%f?ﬂug Es%fl(’,?" AGEND:
In the interest of: In the Interest of: TINA MARIE TAITANO ALVAREZ, I CallipOnder
0.6.0.{DOB: 10/11/2025), 0.6.Q.(DOB- 10/11/2025}, Deceased. Il.  RolbCall of MembersiGuorurn:
Minor. Minor. PROBATE CASE NO. PROOO1-24 . Secresary's Report
Juvenile Case No. JP0312.25 Juvenile Case No. IP0312.25 NOTICE OF HEARING {ACCBMig 454 Minures - June 10, 2024
Summons Summons THIS NOTICE IS REQUIRED BY LAW, YOU ARE NOT (B]jm 1’55” b 25 2001
APPEAR ntes ,
To:THOMAS CASTRO, Katura Fether To: UNKNOWN FATHER “:’"'“m . m;;ym;';:mﬁmmf T
16N Comm Charfauros Court by Southem You are hereby summoned to appear via - NOTCE uY RScardo . inutes Februa
P e D e e L
e @ € JudiGary of GUam, superor
Tot hefarereh, Syometes PR Y2 | | Court of Guam, 120 West Obrien Drive, | | Admiishaos and sters of it (D) CCBMI 457 Miruts- Janviony 26,2026
INGLES, at the Judiciary of Guam, Superior | | Hagdtia, Guam, for a court hearing on: 2. Ahearing on the Petition will be heard on Feby {Pending)
Court of Guam est O'Brien Drive, ESDAY, MARCH 18,2026 AT 11:00A.M. 2% ¥ Old Business
Hagétiia, Guam, fora court hearing on: TIoom meeting ID: 7161119213 Passwond: 76504 3.Toatbend of o particpate inthe hearing, youmay {4 DRICEL-2023.001: Greenland Farms, Inc
appearin person at the Glam Judidal Center, appear (Tabed)
Zoom meeting ID: 716-711-9213  Password 76504 “YOUR PARENTAL AND CUSTODIAL DUTIES AND RIGHTS at Ll X us and (B)DRTCEL 2023 002 Blue Wave, Inc. (labled!
CONCERNING THE CHELD WHO IS THE SURIECT OF THE enter 78740380 and Passode: b i
"YOUR PARENTAL AND CUSTODIAL DUTIES AND RIGHTS | | ATTACHED PETITION MAY BE TERMINATED BY AWARD OF | | 189701, or cllinto the courtroom at (67114753207 (CHORY CE-2074-003: Parific Rout LLC
CONCERNING THE CHILD WHO IS THE SUBJECT OF THE PERMANENT CUSTODY IF YOU FAIL 70 APPEAR DN THE & the desi hearing time. (Tabied)
ATTACHED PETITION MAY BE TERMINATED BY AWARD OF DATE SET FORTH IN THIS SUMMONS. Dated-JAN 15 2026 (D) DRI CE1-2024-004. Guam Real Deal LLC
PERMANENT CUSTODYIF YOU FAILTOAPPEARONTHE | | TSU,MNYRE HELD IN CONTMPT IF You AL 10 (lsblec
DATE SETFORTH IN THIS SUMMONS.” - JANICE M. CAMACHO-PEREZ, ESQ. V. CannabisApplication & Licensee Status
YOU MAY BE WELD IN CONTENEPT IF YOU FAN, T0 Clerk of Caurt, Superior Court of Guam
APPEAR OM THE DATE SET FORTH (N THIS SUMMGNS. | | Dated: FEBOS_ 2026 - JsPAULINE | t. SANTS VI Other Discussion:
hamber/Courtroom Clerk VI NextCC Board Meeting:
Dated: FEB 0S5 2026 CLERK, SUPERIOR COURT OF GUAM VI Open ForamiPublic Comiment
BY: {5/ Mifany N. Resarlo Mwnmumhh%‘smlm D Meeting Adicumed:
CLERK, SUPERIOR COURT OF GUAM Deputy Clerk e O e ol G o oy pury s Lo ceting Adjourned:
8Y: {3/ Tiffany N. Rosari # A “ s - haﬁwmmﬁmmmmwmz
Deputy Clerk (6711475 3207 e{5) munses prct 1 e et g b is auf & paid with the Department of Revenue &

Taxavon's General Fund

¢

Guam Memaorial Hospital Authority
Aturidit Espetdt Mimuridt Gudhan
850 Gov. Carlos 6. Camacho Rd,
Tamuning, Guam 96913

€

Board of Trustees Meeting

Date:  Wednesday, February 25, 2026
Time:  4:00p.m

p.m.
Meeting will take place via Daniel L Webb Conference Roem and Zoom Video Conferencing.

Meeting ID: 889 27619303
Passcode; 907879

AGENDA:

Call Meeting to Order and Determination of Quorum;
Closed Executive Session: A. CVi0484-24 Adalle vs. GBHWC and GMHA
Qpen Government Compliance: A. Publication, February 18, 2026, B. Publication,

February 23, 2026, C. Gov- Guam Notices Portal & Website Posting;

Iv. Approval of the Minutes: A January 21, 2024

V. Guam Memorial Hospital Volunteers Association Report:
Vi Management's Report:

VI Ol Business: None

L{LI New Business - Board Subcommittee Re

Privileges; 8. Human Resources; 1.

gmts: A. Joint Conference and Professional
Affairs; 1. Res. No. 2026-21, Relative to t i
Privileges: 2. Res. Ne. 2026-22, Relative {o the

e Reaxpomlmentof Active Medical Staff
pointment of Active Medical Stafl
mmittee - Update; 2. Grganizational

Chart - Updated; C. Facilities, Capital Improvement Projects, and Information
Technolegy; 1. Capital Improvement Project (CIP) - Update; 2. AAR/IP 2025 GMHA Power
Fluctuation-Induced Electrical Fire and Network Service Disruption: 3. AAR/IP 2025
GMHA Medical Telemetry-PCU Smoke Incident; D. Quality an Sa!egu& Finance and

o

Audit; 1. Pursuant to Res, No, 2026-08, D,

tive to Approval o? Wiite-o
Governance, Bylaws, and Stiategic Plagning:

Outsourcing Update; 2. Resolution, Rela

Account Batch No. 2026- 001; F.
IX. Public Comment:
X. Adjournment

F;msgL- {RIF) &
GMHA Self Pay

Fos zpeciai sccommodations, please contact Theo Pangelinan, EEQ Officer, at (671) 847.2104, Monday thiough

Friday from 8:00 2.m. to 5.00 p.m.
fs/ Jolean M.

Agquon MD

Interim Hospital Administrator/CLD

Thit advarticement wac asid far with anvasnmant hande bur tha (WA

Doc. No. 3

AVAILABLE JOBS FOR ELIGIBLE

43 - CARPENTERS WITH ONE YEAR £XP.
Construdt, install, and repair wooden structures and fixtures using hand and power toels, adhering to local
buildie? codes. [nterprets blueprints, sketches, and plans to detemine material type and dimensions
needed. Choose appropriate lumber and other matenals, Measure and mark layouts and assembly lines on
materials. Cut and sﬁ;pe materials to specifications using toals like saws, chisels, and planes.

45 - CEMENT MASONS WITH ONE YEAR EXP. $17.51 PER HOUR
Smooth and finish surfaces of poured concrete, such as floors, walls, sidewalks, and curbs, using hand or
powertools like floats and trowels. Level and sha&eafmhly poured concrete to specified textures and finishes,
induding bringing wate! to the surface with a float for a soft tapping. Lay concrete blocks and mix cement
using shovels, hand tools, or mixing machines.

3 - ELECTRICLANS WATH TWO YEARS DXP: $21.02 PER HOUR
Plan, install, maintain, and repair elecirical wiring, equipment, and fixtures. Design new or medified
installations to minimize material waste. Follow biueprints or sketches 10 locate wirin ensuring compliance
with building and safety codes. Measure, cut, bend, and install electrical conduit and related fittings. Instal
lighting lixtures, devices, and auxiliary systems, Pull and splice wiring, and connect wires to drcuit breskers,
transformes, or other components, Use a varie(zsol tools and equipment, induding power tooks, measuring
devices, and testing equipment to complete tasks.

2 - HVAC MECHANICS WATH TWO YEARS BXP. $21.91 PERHOUR
Install, service, or repair air conditioning systems and ductwork in residences or commencial establishments;
repait of replace defective equipment, components, o wiring; reassemble and test equipment following
repairs; lay out and conned elechical wiring between controls and equipment, join p:re or whing to
equipment; and install, connect, and adjust thermastats, humidistats, and timers using hand tools.

Benefits: Roundtrip airiare for off-island hire; Food & todging at $80 per week; Local tansportation from

employer’s designated lodging facility todrom jobsite; Employer/employee-paid commerdal medica
insurance offered,

RKERS
$18.34 PER HOUR

*Successful applicants must be able to cbtain military base access.

The job offer meets alf EEQ requirements, and initiates a temporary placement, The requitment associated with
this job offer is dosely monitared by the Departrrent of Labor. Quafified, available and witling LS. workers are
highly encouraged to apply. Should you quelfy for the job and are not hired, you may appeal with the
Department of Labor who will independently review matter.

The complste job duties may be viewed In person at American Job Canter
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SIFIEDS

Stepben  Gowrrens
GUAM PAROLE BOARD ™
Ll Leoverament ol Guam {-G Boin
% Bow 323 Haglth s, v %0
1Y AR . Far £71 44 4% t:hQ, iy

tiasit guamparoleiuanighdoc guam gov

Guam Parola Board's reqular scheduled hearing will be on Thursday, February 26, 2026,
4:00 p.m., at the Parole Services Division Office #203 Aspinall Avenue Hagdtfia, Guam

AGENDA !, Call to Order, I, Roll Calf, i, Otd Business (Parole Desirability Cases for Jose Baza, Robert
James, KR Rousan, Johnt Boy Duenas, Joe Martin Mantanana, Kelly Cepeda, Frank Chargualaf Jarrett
Atoigue, Adarn Borja,) (Preliminary Revocation Cases for Jayson Sar'lg, Brian Tenoric Jordan Babauta
1V New Business (Parole Desirability Cases for Joaquin Bames, Kool Jay Kaselel, Rk Mark Luk, Wesley George
Timathy Sablan, Sammy Tosiuo, Adrian Nego, Jered Reselap, Jesse Basaliso, Dennis Sapio, Segundo Sablan
Cuddy Jetero aka Losal Phaynid (Preliminary Revocation Cases for Kempo Deitas, Wiliam Yamnang, Roke
Quintanilla, Apri Taitano, Shaun Martinez, teroy Reyes.}

Guam Pardon Review Board's reqular scheduled meeting will be on Thursday, February

26, 2026, 5:00 p.m., at the Parole Services Division Office #203 Aspinall Avenue Hagdtha, Guam.

AGENDA 1. Call to Order, Il. Rofl Call, f. Old Business (Pardon Reg::est Case for Richard Quinata,
Zarackai Patrick, Christopher fejeran), IV. New Business (Christopher Presnetl, Martin Viloris Anthony
Quenga, Ivan Gomez) (Pardon/Commutation Case Nane schedufed at this time), V Deftberation,

W Adjourn

Meeting 1D: 856 8877 1596 Passcode: 556746, To attend the hearing, we ask that you register via
ad@dn{.g.uam.fnv For individuals requiring special accommodations, pléase contact

the Parole Services Diviston at {671)735 4132/33 for assistance.

This ad was paid for by the Corrections Revolving Fund.

Aturidat Espetit Mimuriit Gudhan
B850 Gov. Carlos 6. Camacho Rd.
Tamuning, Guam 96913

Guam Memorial Hospital Authority
N

Date.  Wednesday, February 25, 2026

Time:  4:00pm.

Meeting will take place via Daniel L Webb Conference Room and Zoom Videa Conferenang.
Meeting ID: 889 27619303

Passcode: 907879 AGENDA:

[ Call Meeting to Order and Determination of Quorum;

Il Closed Executive Session: A, (V048424 Adalle vs. GBHWC and GMHA

M Open Government Compliance: A. Publication, February 18, 2026, B. Publication
February 23, 2026, C. Gov- Guam Notices Portal & Website Posting;

v Approval of the Minutes. A. January 21, 2026

V. Guam Memarial Hospital Volunteers Association Report:

Vi Management's Report:

Vi 0Old Business: None

vin New Business Board Subcommittee Reports: A. Joint Conference and Professwonal

Affaus; 1. Res. No. 2026-21, Relative ta the Reaxpoinlmentol Active Medical Staff
Privileges; 2. Res. No. 2026-22, Relative to the Appointment of Active Medicat Staff
Privileges; B. Human Resources; 1.;EQ_59_GJLD_&_|]1|]1H(§_= Update; 2 Organizat onal
Chart - Updated; C. Facilities Capital Improvement Projects and nformation
Technology; 1. Capil j -Update 2 AAR/IP 2025 GMHA Power
Fluctuation-Induced Electncal Fire and Network Service Disruption 3 AAR/IP 2025
GMHA Medical Telemetry-PCU Smoke Inaident; D. Quality and Safety E. Finance and
Audit; 1. Pursuant to R:mm%mviﬂmmmnﬂnmnﬁm{nmt (RIF} &
Outsourcing Update; 2. Resolution, Relative to Approval of Write-off of GMHA Sell Pay
Account Batch No. 2026- 001 . Governance, Bylaws, and Strategic Planning;

IX. Public Comment:

X. Adjournment

For special accommodations, please contact Theo Pangelinan, FEO Officer, ot & 1 847-2104, Monday through
Friday from 8:00 a.m. 10 500 p m.
Is! Joleen M. Aquon MD

IntenmH  pital Adniinistrator O
This adverusementwa  ~ forwith govemmentf nd  * MHA

litle type

BIG

RESULTS

NEED TO

GETYOUR

MESSAGE
OUTTHERE?

Qur sales team has
new opportunities
for you!

In print or online we
have you covered at
The Guam Daily Post!
call 671-649-1924 o7 email;
krista@postquam.com
for inguiries.

IRECUAM DAILY

OST

Ady -

you

RIO SHANE MANTANONA
YOU ARE HEREBY COMMANDED
O APPEAR IN ON MARCH 2, AT T,,,,,Eﬁ;’,',::‘;'oﬂgze .
9:00AM, EST, (OURTROCOM 3D miscellaneous item? Ha e - up
IN THE RHODE ISLAND FAMILY coming yard sale Events 1 ?
COURT, KENT COUNTYLA.O(ATED We can help you get the word out
AT 222 QUAKER LANE,
WARWICK, RI, USA, 02886, ONLY 16.00

A DAY/COLUMN INCH

FOR A DIVORCE PROCEEDING,
RYAN KLEKOT-JENKINS vs. RIO

Cofluy a1 671.640.7524 0

SHANE MANTANONA: e g
Case No.: K20255537. i POST

M\

The largast owner of residential properties and management
company, Core Tech, is currently looking for the right candidates to
fill the following positions:

* Property Manager « Electrician/ Electronic

* Assistant Property Technician
Monhager * General Maintenance
= Administrative Assistant Worker
* Plumber
SCAN TO APPLY: - - T .e
"o b LY

-

More information

WHAT WE @FFER:

* sath & Dentat Insuran @ + Paid time off & olidays
* 40 k Plon + Employer ot + fmployee discount & Training
Qpportunilies

Open lot for ren

4 Pstate prope ‘esh re inThe Guam Dab Post
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2/18/26, 10:48 AM Public Notices Portal - Government of Guam

GMHA Board of Trustees Meeting

& PRINT

GMHA Board of Trustees Meeting
MEETING

GuAM MEMORIAL
HosPITaL AuTHORITY
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2/18/26, 10:48 AM Public Notices Portal - Government of Guam
g4 Posted on: 02/18/2026 10:35 AM

Posted by: Justine Camacho

#) Meeting Date: 02/25/2026 04:00 PM

Department(s):
GUAM MEMORIAL HOSPITAL AUTHORITY (/notices?
department_id=51)

= Division({s): HOSPITAL ADMINISTRATION {/notices?division_id=178)

W Notice Topic(s): BOARD MEETING (/notices?topic_id=76)

22 Types of Notice: MEETING (/notices?type_id=5)

@ For Audience(s): PUBLIC (/notices?public=1)

~ Share this notice

hitps:/noticas.guam.govinctice detail/8352 204
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2/18/26, 1048 AM Public Notices Portal - Government of Guam

Board of Trustees Meeting

Date: Wednesday, February 25, 2026

Time: 4:.00 p.m.

Meeting will take place via Daniel L. Webb
Conference Room and Zoom Video Conferencing,

Meeting ID: 889 2761 9303

Passcode: 907879
AGENDA:
|. Call Meeting to Order and Determination of Quorum;
Il. Closed Executive Session: A. CV0484-24 Acfalle vs. GBHWC and
GMHA
lIl. Open Government Compliance: A. Publication, February 18,
2026, B. Publication, February 23, 2026, C. GovGuam Notices
Portal & Website Posting;
IV. Approval of the Minutes: A. January 21, 2026
V. Guam Memorial Hospital Volunteers Association Report:
VI. Management's Report:
VII. Old Business: None
VIIl. New Business - Board Subcommittee Reports: A. Joint
Conference and Professional Affairs; 1. Res. No. 2026-21, Relative
to the Reappointment of Active Medical Staff Privileges; 2. Res.
No. 2026-22, Relative to the Appointment of Active Medical Staff
Privileges; B. Human Resources; 1. CEO Search Committee -
Update; 2. Organizational Chart - Updated; C. Facilities, Capital
Improvement Projects, and Information Technology; 1. Capital
Improvement Project (CIP) - Update; 2. AAR/IP 2025 GMHA Power
Fluctuation-Induced Electrical Fire and Network Service
Disruption; 3. AAR/IP 2025 GMHA Medical Telemetry-PCU Smoke
Incident; D. Quality and Safety; E. Finance and Audit; 1. Pursuant
to Res. No. 2026-08, Division Cost Containment Proposal - (RIF) &
Outsourcing Update; 2. Resolution, Relative to Approval of Write-
off of GMHA Self Pay Account Batch No. 2026-001; F. Governance,
Bylaws, and Strategic Planning;
IX. Public Comment:
X. Adjournment

For special accommodations, please contact Theo Pangelinan,
EEO Officer, at (671) 647-2104, Monday through Friday from 8:00
a.m. to 5:00 p.m.

/s/ Joleen M. Aguon, MD
Interim Hospital Administrator/CEO

link ¢A lain 7anm Mantineo

https:finotices guam govinatice_detail/8352 N L 34



2118126, 10:48 AM

LIIn LU v cuvin s g,
https://gmha-org.zoom.us/j/88927619303?
pwd=UeujUY9x6BOVFANfF4z4m6dEEhLIfD.1 (https://gmha-
org.zoom.us/j/88927619303?
pwd=UeujUY9x6BOVFAN{F4z4m6dEEALIfD.1)

Meeting ID: 889 2761 9303

Passcode: 907879

Public Notices Portal - Government of Guam

hitps://notices.guam.gov/notice detail/8352 414
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Board of Trustees

Zoom Video Conference

Regular Meeting of the
Guam Memorial Hospital Authority

Wednesday, January 21, 2026 | 4:.00 p.m.

ATTENDANCE

Board Members

Present: Sharon Davis, Suzanne Lobaton, Sonia Siltang,
Dr. Michael Um, Krista Blankenship, Melanie Mendiola &
Matthew Limtiaco {(Incoming)

Absent: Teresa Damian-Borja, DPM

Leadership

Present: Dr. Joleen M. Agucn, Rodalyn Gerardo, Ana
Belen Rada, Chrisline Tuquero, Liezl Concepcion, Yukari
Hechanova, Danielle Manglona, Jesse Quenga, Manny
Gabriel & Robert Weinberg

Absent: Dr. Ricardo Eusebio, Rizaldy Tugade & Dr. Jeffery Shay

Guests: Uriah Aguon (PDN), Aida Yap, Rayna Cruz, P. Garrido,
Sydie Taisacan, Renee Veksler, Vince Quichocho, Sergio, Frank
San Nicolas (GDP), Nestor Licanto, Kyle Dallman, Vince
Tailingfong, GMHA Communications, Janet Mandapat, Justine
Camacho, Terese Calvo & Jackie Periera

Association, Ms. Terese Calvo reported that in 2025 we raised
a combined total of $380,000 through the GMHVA fundraising
efforts. This includes approximately $113,000 from the
Thanksgiving raffle fundraiser and $266,000 from the Annual
Charity Ball. We look forward to building on this success in the
coming year.

- Terese Calvo

‘ - RESPONSIBLE REPORTING
ISSUE/TOPIC/DISCUSSIONS DECISION(S)/ACTION(S) PARTY TIMEFRAME STATUS
. CALL MEETING TO ORDER AND DETERMINATION OF QUORUM
After notices were duly issued pursuant to Title 5§ GCA, | Chairwoman None None
Chapter 8, Open Government Law, Section 8107(a) and with | - Sharon Davis
a quorum present, Chairwoman Davis called to order the
regular meeting of the GMHA Board of Trustees at 4:00 p.m.
on Wednesday, January 21, 2026, via Zoom Video
Conferencing.
II. OPEN GOVERNMENT The Announcement of the Open Government Compliance was | Administrative None Informational
COMPLIANCE made. Assistant
A. Publication, January 13, 2026 - Janet Mandapat
B. Publication, January 19, 2026
C. GovGuam Notices Portal &
Website Posting
Ill. REVIEW AND APPROVAL OF MINUTES
A. November 24, 2025 Trustee Blankenship motioned, and it was seconded by, | All Trustees None Approved
Trustee Siliang to approve the November 24, 2025 minutes as
presented. The motion carried with all ayes.
IV. GUAM MEMORIAL HOSPITAL VOLUNTEERS ASSOCIATION REPORT
On behalf of the Guam Memorial Hospital Volunteers | GMHVA President None Informaticnal

Minutes of the Board of Trustees Regular Meeting
Wednesday, January 21, 2026
Page 1 of 18
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We are currently geanng up for our next charty ball and have GMHVA President
received GMHs equipment and program wish list. Qur Terese Calvo
steening committee will be meeting soon to review the list and

make recommendations on how this year's proceeds will be

allocated

As Ms. Terese Calvo mentioned in partnership with the CAHA
grant and the Guam Memorial Hospital Volunteers Association
{GMHVA), we have officia ly completed the Bringing Colors to
Healing project in the pediatne ward. The ribbon cutting
ceremony was held in March 2025

Additionally, GMHVA collaborated with GMHA on the DAISY
Awards Program which was held on November 18, 2025
recognizing outstanding nursing staff

Finally, | would like to note that this wi | be my final year serving
as President of the Guam Memona Hospital Volunteers
Association. | sincerely thank everyone for ther continued
support and look forward to another successful year ahead

V. PEDIATRIC PATIENT FAMILY ADVISORY COUNCIL (PFAC) REPORT

As Ms. Terese Calvo mentioned, in partnership with the CAHA PFAC Rep
grant and the Guam Memorial Hospital Volunteers —J- Perera
Association (GMHVA), we have officially completed the

Bringing Colors to Healing project in the pediatric ward.

You will see murals throughout the hallways and play center
atong with local artwork displayed in magnetic frames that can
be easily changed by season or used to showcase patient
artwork. The final phase of the project—the pediatnc ward
entrance—was completed at the end of last year

While these changes may seem small to some, for children
who are spending extended periods within hospital walls,
these details make a meanin ful difference There is healin

Minutes of the Board of Trustees Regular Meeting
Wednesday, January 21, 2026
Page 2 of 18
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in color—it provides calm, comfort, and distraction during what
can be a very difficult time for our pediatric patients.

Our next step is to formally recognize and publicly thank
everyone who made this project possible, including the artists
and community partners who came together to support our
pediatric ward.

With GMHVA approval and the generous sponsorship of Ms.
Anna Kao, we have received an initial shipment of Brave
Gowns which is a California-based company that produces
vibrant, themed hospital gowns designed especially for
pediatric patients. These gowns—featuring designs such as
firefighters, police officers, and mermaids—help children feel
more comfortable and empowered during their hospital
experience. We have received an initial batch of 100 pieces of
gowns and will be gathering feedback to evaluate their impact.

In collaboration with PFAC, we will continue to focus on
measuring the value and outcomes of these initiatives to
ensure they meaningfully enhance patient experience and
care delivery within GMH’s pediatric ward.

Overall, these efforts are aimed at improving patient
experience, strengthening collaboration across departments,
and bridging communication between patients, families, and
clinical staff. Feedback from both adult and pediatric patients
has been overwhelmingly positive, and we lock forward to
another productive year.

PFAC Rep.
- J. Periera

None

International

VI. MANAGEMENT'S REPORT

Minutes of the Board of Trustees Regular Meeting
Wednesday, January 21, 2026
Page 3 of 18
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90-Day Operational Update

Over the past 90 days the Guam Memorial Hospital Authority
has remained resolutely focused on one essential mandate:

< Ensuring our hospital continues to operate as a safe,
stable, and dependable healthcare facility for the
people of Guam.

Despite the challenges posed by aging infrastructure and
constrained resources, our leadership team has exercised
disciplined prioritization—addressing immediate operational
needs while simultaneously preparing for future demands.
This period was marked by steady and meaningful progress.
While much of the work occurred behind the scenes the
outcomes are tangible: strengthened systems improved care
environments, and enhanced organizational preparedness

This report highlights our collective achievermnents in stabihzing
operations, securing criticat funding, and deepening our
connection with the community we serve

Operations, Infrastructure, and Technoloqy

This quarter, we achieved a significant operationa milestone-

< 133 consecutive days of system uptime.

< Foliowing a period marked by frequent outages this
level of stability represents a critical turning point for
the organization.

< It has reduced administrative burden on frontline staff
restored confidence in our chnical systems and
allowed our teams to focus on patient care rather than
technical workarounds.

Doc. No. 38GL-26-2065.*
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MD
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This achievement reflects a broader shift in management
philosophy from reactive troubleshooting to proactive
oversight and system resilience.

Facilities and Environment of Care

In parallel, our facilities and maintenance teams have
aggressively addressed deferred maintenance in high-use
areas that directly affect patient flow and safety. Working
closely with clinical leadership, Environmental Services
prioritized patient rooms and care-related spaces to ensure
dignity, cleanliness, and readiness.

We have also continued to leverage support from community
volunteers for campus beautification and grounds keeping.
These partnerships not only enhance our physical
environment but reinforce the community's shared ownership
and trust in our hospital.

Financial Stewardship and Strategic Readiness

GMHA was recently awarded a $500,000 federal grant through
the National Special Pathogen System — Level 2 Special
Pathogen Treatment Assessment and Network Development
Award. This funding formally cements GMHA's role as a Level
2 Special Pathogen Treatment Center.

The award will support enhanced staff training, strengthened
protocols, and improved coordination for high-consequence
infectious disease response—directly protecting our workforce
and ensuring safe isolation and care for patients during public
health emergencies.

Continue to advocate for financial sustainability through active
engagement with federal and local partners, including ongoing
collaboration with Guam Congressman Mr. James Moylan on
the Tax Equity and Fiscal Responsibility Act (TEFRA) related
matters. These efforts include pursuing designation as a
territorial safety-net hospital, aimed at securing more equitable

Interim Hospital
Administrator/fCEO
- Joleen M. Aguon,
MD

None

Informational
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reimbursement and protecting access to care for Guam’s most
vulnerable populations.

Financial Outlook

| would like to note that in the first quarter of FY2026, GMHA
is currently negative $3.9 million actual versus budget. Our
Chief Financial Officer, Mrs. Yuka Hechanova, will provide a
more detailed breakdown of these figures and contributing
factors later in the meeting.

Clinical Excellence and Patient Care Leadership

Clinical excellence at the Guam Memorial Hospital Authority
remains anchored in stabilizing clinical workflows and
strengthening interdepartmental coordination. Qur leadership
efforts have focused on reducing friction across care teams so
clinicians can deliver care efficiently and safely in a high-acuity
environment.

Equally important, we have made intentional efforts to
recognize and uplift our healthcare professionals,
acknowledging the expertise, resilience, and compassion
required to serve our community—often under extraordinary
circumstances. Recognition is not symbolic; it is foundational
to workforce morale, retention, and sustained excellence in
patient care.

Emergency Preparedness

Emergency preparedness at GMHA is grounded in lived
experience. Recently, we participated in a comprehensive
Hazard Vulnerability Assessment alongside island-wide
emergency response partners. By reflecting on lessons
learned from past typhoons and critical incidents, we are
strengthening coordination, communication, and response
capabilities to ensure continuity of care during future crises.

interim Hospital
Administrator/CEO
- Joleen M. Aguon,
MD

None

Informational
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These efforts reinforce our commitment to preparedness not
as a regulatory requirement, but as an operational imperative.

Governance and Leadership

To strengthen oversight of our digital infrastructure, Dr. Joleen
Aguon has assumed the role of Chairwoman of the Electronic
Medical Records Task Force. This leadership designation
establishes clearer accountability and enables tighter
coordination across departments responsible for the digital
systems that underpin modern patient care, clinical
documentation, and hospital operations.

Community Engagement, Trust, and Transparency

Maintaining public trust requires honesty and transparency.
Over the last quarter, we increased the frequency of progress
updates and press releases, leveraging social media to
communicate directly with the community. Our goal is to share
both challenges and successes openly ensuring the public
remains informed, engaged, and confident in the direction of
the hospital.

Holiday Compassion and Community Support

The holiday season underscored the generosity and
compassion of our community. Schools, organizations, and
volunteer groups came together to support patients unable to
be home during the holidays, reinforcing that GMHA provides
not only clinical care, but human connection, dignity, and
compassion.

Looking Ahead: 80 Years of Service

As we approach our 80th anniversary in 2026, GMHA is
launching initiatives to honor our history and reconnect the
community with the hospital’s legacy. This milestone will serve
as a platform to celebrate the individuals who built this
institution and those who continue to sustain it today—while

Interim Hospital
Administrator/CEQ
- Joleen M. Aguon,
MD

None

Informational
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reaffirming our commitment to the people of Guam for
generations to come.

Priorities Moving Forward

As we enter the next quarter, our strategic prionties remain
clear and focused.

First, we will maintain system stability and protect the hard-
earned gains achieved in our IT and infrastructure uptime.
Operational reliability is foundational to safe, effective patient
care, and we remain committed to sustaining this progress.

Second, we will enhance care environments through
continued, targeted facility improvements—priontizing areas
that directly affect patient experience staff efficiency and
safety.

Third, we will strengthen governance and accountability
advancing long-term infrastructure planning and reinforcing
the structures necessary to support responsible growth and
operational oversight.

Finally, we will deepen partnerships—fostering relationships
with federal, local, and community partners whose support 1s
essential to advancing our hospital’'s mission and long-term
sustainability.

Every decision we make is guided by a simpie principle. do ng
what is right for patients today, while prepanng responsibly for
tomorrow.

The last 90 days reflect resilience, discipline, and a renewed
sense of purpose. We have taken meaningful steps to stab ize
operations and rebuild trust. This progress belongs to every
staff member who shows up each day in service to our 1sland.

Doc. No. 38GL-26-2065.*
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to the Appointment of
Provisional Allied Heaith
Professional Staff Privileges

The Guam Memorial Hospital Authority remains steadfast in its | Interim Hospital None Informational
commitment to serving the people of Guam with compassion, | Administrator/CEQ
accountability, and excellence. - Joleen M. Aguon,
MD
Vil. OLD BUSINESS All Trustees None None
None
Vill. NEW BUSINESS - BOARD Trustee Lobaton motioned, and it was seconded by Trustee | All Trustees Nane Approved
SUBCOMMITTEE REPORTS Blankenship to approve Resolutions No. 2026-14, 2026-15,
A. Joint Conference and 2026-16, 2026-17, 2026-18 & 2026-19 as presented. The | Chairperson JCPA
Professional Affairs motion carried with all ayes. - Trustee Dr. Michael
1. Res. No. 2026-14, Relative Um
to the Reappointment of
Active Medical Staff
Privileges
2. Res. No. 2026-15, Relative | Dr. Ricardo Eusebio is actively exploring the expansion of our | Chairperson JCPA None Informational
to the Appointment of Active | NICU and PICU services and has been making solid progress | - Trustee Dr. Michael
Medical Staff Privileges in this area. Um
3. Res. No. 2026-16, Relative | We are also pleased to share that a neonatologist will be | Interim Hospital None Informational
to the Appointment of Active | joining Team GMHA, which will further strengthen our pediatric | Administrator/CEQ
Asscciate Medical Staff and neonatal capabilities. - Joleen M. Aguon,
Privileges MD
] With respect to the Electronic Health Record (EHR} initiative,
4. Res. No. 2026-17, Relative | there is a significant collaborative effort underway among the
to the Appointment of U.S. territories. The U.S. Virgin Islands has invited Guam,
Provisional Medical Staff American Samoa, and the Commonwealth of the Northern
Privileges Mariana Islands to participate in a joint approach to EHR
modernization. The system being collectively explored.
5. Res. No. 2026-18, Relative
to the Appointment of Full
Allied Health Professional
Staff Privileges
6. Res. No. 2026-19, Relative

Minutes of the Board of Trustees Regular Meeting
Wednesday, January 21, 2026
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B. Human Resources

C. Facilities, Capital, Improvement
Projects, and Information
Technology

1. Capital Improvement Project
{CIP) - Update

2.  AAR/IP 2025 GMHA Power
Fluctuation-Induced
Electrical Fire and Network
Service Disruption

The committee met to discuss an update related to the
pharmacy organizational structure. Last summer the Board of
Trustees adopted a resolution amending the Chief Hospital
Pharmacist and Chief Clinical Pharmacist positions, with
direction to follow up with the department to assess how those
changes were impacting operations and to identify any
outstanding issues requiring attention.

Since then, | have held two subsequent meetings with the
department. Based on those discussions, there appears to be
broad interest among pharmacy staff in re-envisioning the
overall organizational structure. This includes re-evaluating
existing job standards and assessing whether current
reporting relationships should be adjusted. Each team is
currently reviewing its options. Mr. Jesse Quenga will report
back to the Board of Trustees at our next scheduled meeting
with a summary of the department’s consensus and
recommended next steps.

Separately, the CEO Search Committee has convened and
will be providing an update along with a forthcoming press
release. At this time, trustees should be aware that we are
seeing strong initial engagement from individuals identified as
eligible candidates for the role. Additional conversations are
expected as the process continues. A press kit is being
prepared to outline actions taken to date, our current status in
the process, and what to expect in the near term. We look
forward to sharing this information once it is finalized.

Million A

Public Law 38-59 — ropriation

The $40 million appropriation was primarily used to reduce
accounts payable, while a portion was allocated to support

ongoing Capital Improvement Projects (CiPs). Key projects
include:

1. Electrical Infrastructure — $5 million afiocated
Active collaboration with Guam Power
Authority (GPA) on:

Personnel Services
Administrator
- Jesse Quenga

Chairperson, Human

Resources

- Trustee Suzanne
Lobaton

Personnel Services
Administrator
- Jesse Quenga

Assistant
Administrator of
Operations

- Rodalyn Gerardo

Chairperson, FAC,

CIP, &IT

- Chairwoman
Sharon Davis

None

None

None

Informational

Informational

Informational
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3.

National Special Pathogen
System Level 2 Stand Award

= Removal and replacement of motor
control centers

=  Replacement of automatic transfer
switches

= Replacement of three generators, 15
kW or higher

o Bid documents are in progress, with
issuance expected by next week.

2. IT infrastructure — $5 million allocated

o Funding supports ongoing upgrades and
stabilization of IT systems.

3. HVAC Projects — 450-ton chillers and cocling towers

o Two cooling towers are installed and
operational.

o One chiller is currently being replaced; all
necessary chiiler and air-cooled condensing
units are on-island.

o Phasing is coordinated to maintain hospital
temperature and patient comfort.

Estimated project completion: June 30, 2026.
4, Access Control System — ongoing implementation

o A pilot area has been completed
successfully.

o IT and Facilities Management teams are
collaborating with the vendor to expand
system coverage across the hospital,

Public Law 38-80 - $19.7 Million Appropriation

This appropriation was provided as a result of savings from
debt service. Projects currently being tracked include:

Removal and replacement of 40 air handling units
HVAC upgrades across the facility
Picture Archiving and Communication System
{PACS) - ongoing implementation

» Center Island Parking Extension — planning and
construction underway

Assistant
Administrator of
Operations

- Rodalyn Gerardo

Assistant
Administrator of
Operations

- Rodalyn Gerardo

None

None

Informational

informational
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D. Quality and Safety

All projects are actively monitored for budget, timeline, and
operational impact to ensure minimal disruption to hospital
services.

Quality Assurance & Performance Improvement (QAPI)
Report

Dietary Services

s Challenges: Call-outs, equipment limitations, and
supply issues contributed to service disruptions.
« Corrective Actions:
o Diet techs and SDAs are being cross-trained
to address scheduling and staffing issues.
o PIC requested an equipment review to
ensure current functionality meets
operational needs.

Health Education (HE)

+ Highlights: Four in-house Chuukese interpreters
provided 700 minutes of interpretation in December
2025.

¢ Recommendation: Explore expanding the
interpreter program and training additional bilingual
staff to meet growing patient needs.

Laboratory Services

+ Status: Two FY25 capital equipment needs remain
outstanding:
1. Microbiology hood
2. Histology tissue vacuum infiltrating process
» Action: Department is actively coordinating with
vendors for procurement.

Assistant
Administrator of
Operations

- Rodalyn Gerardo

Chairpersen, Quality

& Safety

- Trustee Krista
Blankenship

None

None

Informational

Informational
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Pharmacy Services

s Performance: Strong Q3 outcomes; anticoagulation
services remain effective and safe, promoting proper
Direct-Acting Oral Anticoagulants (DOACs) use at
GMHA.

Radiology Services

¢ Status: No significant issues reported.
+ Upcoming: New PACRIS Imaging system scheduled
to go live in the second week of March 2026.

Respiratory Services

¢ Improvements: Q3 performance showed great
improvement.

e Ongoing Actions: Continued staff training and
reinforcement to sustain progress.

Social Services

¢« Challenges: System limitations and missing patient
documentation {e.g., Birth Certificates, Social
Security Cards) affected service delivery.

e Actions: Additional staff hired to conduct post-
discharge follow-up calls, supporting sustained
quarterly improvement.

Root Cause Analysis (RCA)

e Action: Dr. Joleen Aguon recommended {abling
RCA items until review by appropriate committees
before submission to the Quality & Safety
Subcommittee.

Chairperson, Quality

& Safety

- Trustee Krista
Blankenship

None

Informational
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E.

1.

Finance and Audit
Resolution, Relative to
Approval of On-Call Payment
from $9.25 Per Hour to $5.00
Per Hour

Resolution, Relative to
Approving Forty-Eight (48)
New Fees

Pursuant to Res. No. 2026-
08, Division Cost
Containment Proposal -
(RIF)

¢ Qutsourcing - Update

Requlatory & Survey Updates

CMS Recertification Survey

¢ Outcome: No new deficiencies identified; GMHA is
back in compliance with conditions of participation.

EMTALA Follow-Up Surveys

1. ED Log Citation: Plan of correction completed and
submitted; awaiting CMS acceptance.

2. Training & Escalation Policy Citation: Plan of
correction completed and submitted; awaiting CMS
acceptance.

Skilled Nursing Facility (SNF) Recertification Survey

¢ Issue: Repeat citation regarding the Long-Term Care
Administrator.
e Action: Plan of correction due to CMS this week.

There was no business matters reported. Resolution item for
On-Call Payment from $9.25 Per Hour to $5.00 Per Hour has
been tabled.

Trustee Mendiola motioned, and it was seconded by Trustee
Blankenship to approve Resolution No. 2026-20, as
presented. The motion carried with all ayes.

Cost Containment & Financial Stabilization Update {90-
Day Review)

Overall Financial Position

Approximately 90 days ago, executive management
committed to a comprehensive cost containment strategy,

Administrator,
Quality, Patient
Safety & Regulatory
Compliance

- Danielle Manglona

Chairperson Finance

& Audit,

- Trustee Melanie
Mendiola

All Trustees

Chairperson Finance

& Audit,

- Trustee Melanie
Mendiola

None

None

None

None

Informational

Tabled

Accepted

Informationai
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including evaluating a potential reduction-in-force approach.
Since that time, significant progress has been achieved.

+« Accounts Payable:

. Reduced to approximately $5-6 million,
inclusive of major CIP-related obligations.
Previously extended across 3-5 pages; now
reduced to roughly 2 pages, reflecting
improved cash flow and vendor payment
timeliness
Improved liquidity driven by legislative
funding support and approximately $12
million in Medicare receipts received in
November.

Vendor relationships have stabilized as a
result.

Trustee Melanie Mendiola acknowledged the strong progress
made to date.

Personnel Cost Containment

Funded Vacancies

o |dentified approximately $2.7 million in funded
vacancies that will not be filled.

s Hiring is currently limited primarily to Nursing
Services.

e Other departments, including Administration and
Operations, are not backfilling positions when staff
separate.

Overtime & On-Call Reductions

« Initial identified overtime savings: $560,000, with
expectations this figure will increase.

Chief Financial
Officer
- Yukari Hechanova

None

None

Informational

Informational
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¢ Reduction in on-call hours {not rates) for nursing and
professional support staff—yielding immediate
savings.
« Nursing Services implemented:
Improved schedule management
Increased use of float staff
Shift-based training (reducing paid overtime
for education)

Outsourcing Initiatives
Revenue Cycle Management

RFP currently in the evaluation phase.
Vendor proposals include:

Use of existing staff

KPIl-driven performance metrics

Improved billing, collections and cash flow
+ Projected annual net benefit; ~$10 milion
+ Expected implementation: Late February—March
2026, with partial-year gains of $5-6 milkon
anticipated.

Additional Qutsourcing Areas

e  Security, Housekeeping, Dietary
Dietary outsourcing partially restricted by
statute, legislative change required

s [T Services:
Contract finalization underway

s Human Resources:
Proposal to outsource non-core HR
functions.

» Focus remains on non-clinical functions, consistent

with industry best practices.

Doc. No. 38GL-26-2065.*

Chief Financial
Officer
- Yukari Hechanova

None

Informational



Contractual & Operational Expense Reductions
Contract Positions

e Active review of contract roles, rates, and necessity.

« Physician compensation benchmarked using MGMA
2024 data, acknowledging market increases while
identifying efficiency opportunities.

Department-Specific Savings

e Radiology:
= Preventive maintenance contract review
identified $60,000 in reducible costs for
obsolete equipment.
e Travel Nurses:
= Significant reduction underway; additional
$9,000 identified in apprentice-related cost
savings.
e |IT:
Discovered and eliminated unused phone
lines.
+ Operations:
o Approximately $160,000 in savings identified
through supply and contract adjustments,

Group Purchasing

» Exploring partnerships with private vendors or public
health agencies to reduce pharmaceutical and supply
costs through volume purchasing.

Chief Financial
Officer
- Yukari Hechanova

None

Informational
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Governance Bylaws and

Strat ic Planning

IX. PUBLIC COMMENT

X. ADJOURNMENT

Transcribed by

CERTIFICATION OF APPROVAL OF MINUTES. The minutes of the No

Governance & Accreditation Update

Accreditation self-assessment remediation ongoing.
Compliance rate: ~93%
Approximately 852 accreditation elements
total.
Remaining gaps largely structural or time-dependent.
Staff education and compliance awareness efforts
ongoing.
s  Mock Survey scheduled: March 10, 2026

There being no further business matters for discussio
Chairwoman Davis declared the meeting adjourned at 5 47
p.m., motioned by Trustee Blankenship and seconded by
Trustee Lobaton. The motion carried with all a es

Submitted by.

Board of Trustees on this 21% day of January 2026.

Minutes of the Board of Trustees Regular Meeting

Wednesday, January 21, 2026
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Certified by:
haron J Davis
hairperson
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Admmistrator, None
Quality, Patient
Safety & Regulatory
Compliance
- Danielle

Manglona

Chairperson, Gov,

Bylaws & Strategic

Planning

- Trustee Sonia
Siliang for
Trustee Dr.
Teresa Borja

None None

Al Board Members None

Janet U Mandapat uzanne . Lobaton
Admirustrative Assistant Secretary

Informational

None

Approved

er 24, 2025 regular session meetings were accepted and approved by the GMHA



GUAM MEMORIAL HOSPITAL AUTHORITY - 3
ATURIDAT ESPETAT MIMURIAT GUAHAN [ (aulam] |

- 830 Governor Carlos Camacho Road. Tamuming, Guam 96913
Operator (671)647-2330 ar 2552 | Fax (671) 649-5508
E5T 1944

BOARD OF TRUSTEES
Official Resolution No. 2026-21

“RELATIVE TO THE REAPPOINTMENT OF ACTIVE MEDICAL STAFF

PRIVILEGES”
Practitioner Department Specialty Expiration Date
John Fegurgur, MD Surgery General/Plastic January 31, 2028
Joleen Aguon. MD Medicine Pulm/Critical Care  January 31, 2028
Milliecor Fojas, MD Pediatric Pediatrics January 31, 2028
Scott Shay, MD Radiology Interventional Rad  January 31, 2028
Glenn Cunningham, MD Surgery Orthopedic January 31, 2028

WHEREAS, the above listed practitioners met the basic requirements for Active Medical Staff

Membership as determined by the appropriate Medical Staff Departments and Committees
pursuant to the GMHA Medical Staff Bylaws, Article IV, Section 4.2 and

WHEREAS, the Medical Executive Committee met on January 28. 2026 and the Joint Conference
and Professional Affairs Committee recommended approval of Active Medical Staff Membership
reappointment for the above listed practitioners; and

WHEREAS, all reappointments to Active Medical Staff Membership require Board approval:
now, therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to reappoint the above
named practitioners to Active Medical Staft as recommended; and. be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the

practitioners listed above and all Hospital and Medical Departments of these reappointments; and
be it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 25" DAY OF FEBRUARY, 2026.

Certified by: 2 Attested by:
ShargnT. i /§uzanne D. Lobaton
Chairperson Secretary
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GUAM MEMORIAL HOSPITAL AUTHORITY 7
ATURIDAT ESPETAT MIMURIAT GUAHAN

850 Governor Carlos Camacho Road. Tamuming, Guam 9693
Operator: {(671) 647-2330 or 2552 | Fax (671 649.5508
194

BOARD OF TRUSTEES
Official Resolution No. 2026-22

“RELATIVE TO THE APPOINTMENT OF ACTIVE MEDICAL STAFF PRIVILEGES”

Practitioner Department Specialty Expiration Date
Caleb King, MD Surgery Pathology January 31, 2028

WHEREAS, the above listed practitioners met the basic requirements for Active Medical Staff
Membership as determined by the appropriate Medical Staff Departments and Committees
pursuant to the GMHA Medical Staff Bylaws, Article IV, Section 4.2; and

WHEREAS, the Medical Executive Committee met on January 28, 2026 and the Joint Conference
and Professional Affairs Committee recommended approval of Active Medical Staff Membership
reappointment for the above listed practitioners; and

WHEREAS, all appointments to Active Medical Staff Membership require Board approval: now,
therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to reappoint the above
named practitioners to Active Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the
practitioners listed above and all Hospital and Medical Departments of these appointments; and be
it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 25" DAY OF FEBRUARY, 2026.

Certified by: Attested by:
Shaton J. Davis ~Suzanne D. Lobaton
Chairperson Secretary
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GUAM MEMORIAL HOSPITAL AUTHORITY 7%
ATURIDAT ESPETAT MIMURIAT GUAHAN

|

|
&30 Governor Carlos Camacho Road. Tamuning, Guam 96913 Lot
Operater (671)647-2330 or 2552 | Fax: (671) 649-3308 W=
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or

4

Board of Trustees
Official Resolution No. 2026-23

“RELATIVE TO APPROVAL OF WRITE-OFF OF GMHA SELF PAY
ACCOUNT BATCH NO. 2026-001"

WHEREAS, the Guam Memorial Hospital Authority (“the Hospital™) is a public corporation and
an autonomous instrumentality of the Government of Guam; and

WHEREAS, the Hospital has provided medically necessary healthcare services to patients
classified under Self Pay after exhaustion of all available insurance coverage, public assistance

eligibility, or third-party payer sources, including patients who were uninsured, underinsured, or
who exhausted their insurance benefits; and

WHEREAS, GMHA management has conducted a comprehensive review of its Accounts
Receivable and identified Self Pay patient accounts that are deemed uncollectible based on

established financial policies, generally accepted accounting principles (GAAP), and documented
collection efforts; and

WHEREAS, as of January 31, 2026, GMHA's total Self-Pay Accounts Receivable balance is
$291.790,371; and

WHEREAS, from this balance, GMHA has identified $70,344,336 in Self-Pay patient accounts
(service years 2000-2019) that are deemed uncollectible; and

WHEREAS, the remaining Self-Pay balance is considered active Accounts Receivable based on
account status and available information, and GMHA will continue to pursue appropriate
collection and eligibility pathways, including screening and conversion of eligible accounts to
MIP, Medicaid. and other Government assistance programs through GMHA s Self-Pay
conversion initiative; and

WHEREAS, the primary categories contributing to the recommended write-off consist of the
following:

1. Collection Agency Returns - Accounts identified for referral to an external collection
agency, but not yet referred, as well as accounts previously referred and subsequently
returned as uncollectible due to invalid or unknown patient addresses, unsuccessful
attempts to locate the patient, or insufficient, unreachable, or unveritiable patient contact
information. including accounts returned from the Attorney General's Office; and

2. Department of Revenue and Taxation (DRT) Returns — accounts submitted for
garnishment and tax intercept that were returned as uncollectible despite DRT collection

Doc. No. 38GL-26-2065.*



efforts, including instances where patients did not file income tax returns or had no
recoverable income subject to garnishment; and

3. Social Cases / True Self Pay Accounts patients with no insurance coverage,
underinsured patients, or patients who exhausted all insurance benefits, including
individuals classified as social cases for whom no viable source of payment exists; and

WHEREAS, analysis of the Self Pay Write Off Request Summary as of January 31, 2026
indicates that the largest portion of uncollectible Self Pay balances is attributable to GMHA’s local
population, followed by residents under the Compact of Free Association (COFA); and

WHEREAS, maintaining these uncollectible balances in Accounts Receivable materially
overstates collectible revenue and doe not accurately reflect the Hospital’s financial condition;
and

WHEREAS, the Board of Trustees Finance and Audit Sub-Committee reviewed Batch No.
2026-001, consisting of Self Pay patient accounts totaling $70,344,336, and determined that the
accounts are adequately documented, ju tified, and appropriate for write-off; and

NOW, THEREFORE, BE IT RESOLVED, that the Guam Memorial Hospital Authority Board
of Trustees hereby approves the write off of Self Pay patient receivable accounts as presented in
Batch No. 2026-001, in the total amount of $70,344,336; and be it further

RESOLVED, that the Board of Trustees authorizes the Chief Financial Officer to apply and
record the approved write-offs in the Ho pital’s Accounts Receivable and financial records in
accordance with established accountin policies and procedures; and be it further

RESOLVED, that the GMHA Board of Trustees hereby accepts and approve the
recommendation of the Finance and Audit Sub-Committee and formally adopts Batch No. 2026-
001 for write-off; and be it further

RESOLVED, that the Chairperson certifies and the Secretary attests to the adoption of this
resolution.

DULY AND REGULARLY ADOPTED ON THIS 25" DAY OF FEBRUARY, 2026.

Certif y: Attested By:
Sharo J. Davis zanne D, Lobaton
Chair rson Secretary
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B GuAM MEMORIAL HOSPITAL AUTHORITY

8350 Governor Carlos Cassacho Road, Tamuning. Geam 96913
Operator (671) 647-2330 or 2552 | Fax (671) 649-5508

March 17, 2026

VIA ELECTRONIC MAIL

Honorable Lourdes A. Leon Guerrero

I Maga’hagan Guahan

Ricardo J. Bordallo Governor’s Complex
Adelup, GU 96910

RE: Reporting Requirements for Boards and Commissions

Dear Governor Leon Guerrero:

To comply with Ch. 8 of Title 5 GCA, Section 38, §8113.1, Reporting Requirements for Boards
and Commissions, the GMHA hereby submits the materials presented and discussed at the
February 25, 2026 Meeting of the GMHA Board of Trustees.

Please contact Janet U. Mandapat, Administrative Assistant at (671) 647-2367 or by email at
janet.mandapat@ gmbha.org for any questions or clarifications.

Interim Hospital Administrator/CEO
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GUAM MEMORIAL HOSPITAL AUTHORITY

850 Governor Carlos Camacho Romd, Tamuning, Guarn 96913
Operator (671) 647-2330 or 2552 | Fax: (671) 64Y-3508

58 o

March 06, 2026

VIA ELECTRONIC MAIL
Benjamin J.F. Cruz

Public Auditor

Office of Public Accountability
Suite 401 DNA Building

238 Archbishop Flores Street
Hagatna, GU 96910

RE: Reporting Requirements for Boards and Commissions

Dear Mr. Cruz:

To comply with Ch. 8 of Title 5 GCA, Section 38, §8113.1, Reporting Requirements for Boards
and Commissions, the GMHA hereby submits the recording for the February 25, 2026 GMHA
Board of Trustees Meeting via Google Drive as guided by your office.

Please contact Janet U. Mandapat, Administrative Assistant at (671) 647-2367 or by email at
Jjanet.mandapat@gmha.org for any questions or clarifications.

Interim Hospital Administrator/CEQ

)// /ﬁf Vi lie” Bph IR M T g 2ty

Doc. No. 38GL-26-2065.*





